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UNDP Bangladesh
2021 Annual Work Plan (AWP-G) Review Checklist
]Award ID: 00085969 ProjectID: 00093416 Title: National Resilience Programme - DDM Part

Format and General Issues: Yes | No | N/A
3 Submitted AWP is prepared in Standard Prescribed Format including AWF cover page v
2 | Atlas codes correctly mentioned (Award ID, Project ID, and Project title, Donor, Account, Fund etc.) v
3 | AWP Planning meeting conducted v
4 | Minutes of the Appraisal/Review meeting attached ¥
5 | Annual/Mid year Review Meeting conducted v
6 | Annual HR, Procurement and Communications plans are prepared and attached with AWP v
7 | Resources are available to support the AWP v
8 AWP is approved by the Implementing Partner, if applicable v
9 | AWP is endorsed/agreed by the Project Board /Steering Committee, if applicable [
10 | Signature of the Project Manager/NPD available in the AWP v

Results Related Issues: Yes | No | N/A
1 | The AWP reflects overall pricrities of the year v
2 The activities are clearly defined (indicate what exactly will be done, to the point with expected timelines by v

quarter)
3 The activity lines spell out the geographic location wise intervention v
4 | Possible areas of collaboration with other projects have been considered in project activities v
5 Outputs and activities are aligned to the UNDAF, CPD and project document (The listed activity/s can be directly v
attributed to the achievement of the expected country programme outputs)
6 The activity/s implemented with CSOs, academic institutions, other quasi-Governmental institutions, and other UN v
agencies as implementing partners are reflected in the work plans
7 | A one page summary of intended/achievable results is attached v
8 The OQutcome /Intermediate Qutcomes and Qutputs are correctly entered as per the language in the Results I
9 | M&E plan attached and adequately budgeted in the AWP v

10 | Field monitoring plan attached (for field-based project only) W
11| Risk Log, Issue Log, monitoring Log updated in ATLAS and attached with AWP v

12 | Gender Marker is attributed in ATLAS v
13| Lessons learned have been incorporated in the AWP, as per the last APR minutes ¥
14 | Baseline, Target and Deliverables for 2020 are aligned to the Results Framework 74

15| Baseline data for each indicater have been collected v

16 | Annual target for each indicator has been set v

17| 3to5 annual key results have been identified and attached v

18 | The Targets and baselines are gender-disaggregated where a populatien group is being measured v

19 | Articulation of results of the AWP has followed the SMART and RBM guidelines v

20 | Assumptions and risks specific to each outcput and outcome is contextualised and clearly spelt out v

21| Knowledge Management has been planned and budgeted v

22 | Generation and use of evidence — from monitoring, research and/or evaluation - has been considered v

23| The Budget comply with the spirit of Results Based Budgeting (RBB) v

Resources Related Issues: Yes | No | N/A
1 | Total proposed budget for the AWP does not exceed approved total project budget v
2 The AWP budget is within the scope of the funds availability /commitment (available Cash + Commitment) v
P Appropriate provisions are available according to the AWP Commisioning memo (Common cost, GMS, DPC, v

Communication, M&E etc.)
5 Updated list of Equipment assets with the project/Programme showing UNDP assets v
6 | The summary page reflects the resources v
Submitted by the Project: Md. Kamal Hossain, PM -NRP DDM W\ Date: 25-01-2021
Cleared by Programme Cluster: Cleared by Partnerships Cluster:
Arif Abdullah Khan I M
Programme Analyst, R&IG Cluster /”?" '
Date:  26-Jan-2021 pate: S0 22n-2021
30-Jan-2021

Signed by DRR/RR: , Date:
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Clearance Certification

AWP for 2021

SHORT TITLE : NRP-DDM

PROJECT NUMBER: Award ID 00085969

Project 1D:00093416

() SUBMITTING PROGRAMME SPECIALIST:

| have checked, and hereby certify, the following:

1. Reasons and justification for this revision are clearly indicated on the cover page.
2. All relevant parties are in agreement with the revision: X
= asisindicated in the justification, or Vi
= as per signature(s) obtained on the cover page, or
= as per written agreement as has been referenced in relevant signature block. '
3. An analysis of the budget increase/decrease (in case more than $10,000) has been made and
is attached.
4. The cover page and budget are according to standard format.
Md. Kamal Hossain Signature Date: 26/01/2021
Project Manager, NRP-DDM Part
(1 Programme SpecCialiSt. .. ........oi i
| have reviewed and hereby recommend approval of this budget revision
26-Jan-2021
Arif Abdullah Khan Signature /{H, Date:
(Il) CLUSTER HEAD:
| have reviewed and hereby recommend approval of this budget revision
27-Jan-2021

Md. Khurshid Alam, ARR Signature: g?fﬂl\ Date:

(IV) BUSINESS DEVELOPMENT AND PARTNERSHIP CLUSTER :

Clearance from Desk Officer:

Clearance from ARR

[ 1 | have verified the attached submission
and confirm that this budget/revision is in
accordance with existing rules.

[ 1 Justification for return

h. %:-7 28-Jan-2021
Signature: /U“\ODate: 8-3an-20

Recommendation for approval

~Jan-2
Signature: /?/; Date: 30-Jan-20

I

Recommended/Approved by DRR

Approved by Resident Representative

Note: Please return approved version of the Project/Revision Document to RRMC who retains original and forwards copy to Programme
Manager concerned for his/her file and submission to national and, if applicable, UN agencies.
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United Nations Development Programme
Budget Version- “G"

UNDAF Outcome(s)/Indicator(s):(Link to UNDAF Outcome:

UNDAF outcomes., IF no UNDAF, leave blank) | By 2020, relevant state institutions, together with their respective partners,
enhance effective management of the natural and man-made environment
focusing on improved sustainability

Expected Qutcome(s)/Indicator (s): (CPD Enhance effective management of the natural and man-made environment

outcomes linked to the MYFF goal and service focusing on improved sustainability and increased resilience of vulnerable

line) individuals and groups

Expected Output(s)/ Annual Targets:(CPB Government institution have improved capacities, and institution and legal

outputs linked to the above CPB out come) frameworks to respond to and ensure resilient recovery from earthquakes,
weather extremes, and environmental emergencies

Implementing partner: United Nations Development Programme (UNDP)

Responsible parties: Department of Disaster Management under Ministry of Disaster
Management and Relief

National Resilience Program (NRP) is being implemented by 4 GoB agencies as Depariment of Disaster Management,
Programming Division, Department of Women Affairs and Local Government Engineering Department under different Ministry.
UNDP is engaged to provide the support to Department of Disaster Management under ministry of Disaster Management and Relief
(MoDMR)and Programming Division under Ministry of Planning (MoP):

The goal of NRP is to sustain the resilience of human and economic development in Bangladesh through inclusive, gender
responsive disaster management and risk informed development. The NRP Will contribute towards substantial increase in resilience
and reduction in disaster risks, loses of lives and livelihoods of man, woman, girls and boys and better protection of the health of
persons, business and communities in Bangladesh.

Department of Disaster management of NRP will contribute in the capacity building of the officials in Department of Disaster
Management. In addition, the component of NRP will work with Ministry of Disaster Management and Relief for developing Flood
Preparedness Programme (FPP), Earthquake Preparedness Programme, Adaptive social protection for DRR and Disability inclusive
DRR. The project has been supporting GOB in policy updating like SOD 2019, NPDM 2021-2025 and Recovery Plan along with
Sendai Framework monitoring and reporting system.

Programme Period: 2017-2021 Summary of UNDP & Cost Sharing inputs [ as per attached budget]
Programme: National Resilience Programme | Tgta] Budget Version: | Budget Version: G | Increase/Decrease
Project Title: Disaster Risk Reduction Project Resource F (+-)
Aw?rd ID: 00085969 UNOPS $ 3,442,603.00 $ 3,471,660.00 $29,057.00
Project ID; 00093416
Project Duration: 01 May 2017 to 31 March Cost Sharing $0.00
2021 UNDP Ind, $0.00
Support Cost
GOB (in Kind) $ 344,260.00 $344,260.00 $0.00
Total in USD $3,786,863.00 $3,815,920.00 $29,057.00

Justification: The project will be extended till Dec-2021 due to delay of activities for Covid and realistic difficulties of field work
for pandemic situation. Some of the 2020 activities have been deferred to following year and the associated budgets are also moved

accordingly. USD. 29,057.00 Wt due to extendable period (Approved Revised ProDoc attached)
e \h\ \_’7 X

Agreed by Project Director: ~ A.K. h;rc?fc?&-r': di;lrasan Date 25.01.2021

' e, RP)
nal Resilience Programme (N
E:ggrtmen\ of Disaster Management Part

ed by UNDP: Government of People’s of Bangladesh Date:  30-Jan-2021
Approved by ate:
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Progres
-]
Agalnst . Means of
A Target Dats Eoliation Verification | Frequenc | Responsibilitie B Assumptions and
Prafect Qutput Baselin Target Year as of Engcm.m - {data v - (M&E Risks
T e June (M&E Activities) Sonre) Cost}
(Year) 2020
(M/Y) *
201 201 202
8 9 0 2021
(i) Sendai Assessment throughout Sendai
meeting report on implementation
Semtinar with SFDRR period can be
wm.—._mm,.agg monitoring identified in the
mgbn_:.ﬁ capacity. first year of the
Goag_qwm on programme
SF Moniter: 2 R:
- ﬁo_wv. Institutionalizatio
(it) Sendai f Sendai
meeting nof Sendal
Tt monitoring is
SFDRR delayed due to
monitoring: 2 delay in sustained
Amo 1 Wv resource
(iiiy D-Form allocation or
aligned with changes to the
customized DDM organogram;
SFDRR getting MoDMR
monitoring and other
indicators: 2 ministries
(2019) onboard with
(iv) Statusreport commitment and
on SFDRR key resources.
monitoring
and reporting
system: 2
(2020)
Output 2: Strengthened disability inclusive, gender-responsive national capacities to address recurrent and mega disasters
2.1: Gaps, strengths 1 3 3 5 Document review, Key | SOD 2019, Once DDM, UNDP There is no A: tdentification
and constraints for (2018)! Informant Interviews Minutes of every 3 cost of gaps, strengths
mega disaster National months dedicated and constraints in
preparedness in Disaster for current allocation

1 In the Pro Doc it is said that “SOD contain instructions for mega-disaster contingency which the named institutions are not adequately resourced nor aware to fulfill (0 points)”. Based on
discussions/decisions taken at an M&E meeting at the PCMT with the project team on 17 March & May 14th, 2019, it was proposed baseline should be higher than zero because institutions are poorly
resourced, not zero resourced on mega disasters. It is proposed that the baseline should be 1.

gﬂ)\\g\w v
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Progres

Against

Means of
" LT Dita Collestioy Verification | Frequenc | Responsibiliie | RESOUTESS | oy mptions and
e Baselin Target Year as of Methods (M&E 7
Project Output iy (data ¥ s Cost Risks
e e June (M&F. Activities) Sokrees) ‘ost)
(Year) 2020
(M/Y) *
201 | 201 | 202
3 9 0 2021
data collection tools but cost is tools to align with
and protocols allocated Sendai reporting
(equivalent to SP for requirements.
indicator: 1.3.1.1 Evaluations | R: Lack of
Recovery plans and understanding of
systems in place SADDD and
utilizing sex, age institutional
and disability arrangement for
disaggregated data reporting in the
and gender analysis sub-national level
(SP 2018-2021) may hamper
Target: 2 (2019) collection of data
(i) Consultation comprehensively.
meeting on
revision of the
D-Form: 1
(2019)
(iiy SADDD
inclusive
damage and
loss
information
are available in
D-Form: 1
(2019)
2.3: Percentage of 0(2017- 75% 0 Questionnaire/surveys | Training Once DDM, UNDP There is no A: Line ministries
NRP trained 2018) , Document review, records, every 3 cost are willing to take
government Interviews Progress months dedicated on board
officials self- report for recovery
reporling utilization MONitoring, | perspective by
of gender- but cost is participating in
responsive recovery allocated capacity
planning in their for development
work, with Evaluatons R: Line ministries
reference to named
progrmmes/ mrn._é refuctance
j to implement
projects.

Target: 75%

recovery approach

gt e
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s
S : Means of
fiarget Dats Colleclion Verification | Frequenc | Responsihilitie REsauces Assumptions and
Project Oupnt | Daselin TSR 2205 iEtuodul (data y s ISR Risks
e e June (M&E Activities) Soarecsy Cost)
(Year) 2020
Mmy)*
201 201 | 202
8 9 0 2021
5.2 No. of policy 0(2018) 1 1 1 Document review, Klls | Programme Once DDM, UNDP Thereisno | A: Expressed
bricfs on disaster progress every 3 cost willingness of
risk reduction report, study months dedicated DDM and MoDMR
activities with report, for - for making
persons with Policy and MONIOTING, | changes in  the
disabilities programme but cost is social safety net
disseminated to documents w___.unﬁnn_ programmes so as
policymakers of social mﬁm_gno:m to m:._u_m_s..w:a
safety net gender-responsive
Target: 2 (2020- programmaes, resilience-building
2021) GoB circular activities remains
/ order strong.

(i) Guideline on
making gender
responsive,
disability
inclusive
RRAP in place
—1(2020)

(i) Two Policy
Briefs on
DiDRR -1
(2021)

R: Reluctance to
formally  change
guidelines and
policy for social
safety net
programmes due
to cost
implications.

R: Madel
developed is
gender blind
and/or not socially
inclusive due to
focus on structural
solutions.

R: Implementation
of the model may
be slow down due
to pandemic and
other disasters.
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Progres

o
Against
Means of
Baselin Target Year .-W_ww”.m Eﬂ.—“ﬂ__ﬂ,ﬂ”mg Verification | Frequenc | Responsibilitic _ﬁnmﬂ.wh-.mﬁ Assumptions and
?wﬁ% _“u_iu.; . Tore (M&E Activitics) Q.MHH& ¥ - Cost) Risn
i (Year) 2020
(M/Y)*
NMH NWn NMM 2021
guideline for programme
volunteers: | remains strong.
(2020) R: Flood may not
(i) COVID oceur during
contingency W”,o%w—ﬁ A.S,\_o._ d
: Municipal an
M __w.mnh“_Mmﬁ govt. DIDM authorities
will support
ecﬂmngna of implementation of
Disaster piloting in their
Management): respective
. 1 Am.cms working areas.
(iv) Training of R: Inadequate time
volunteers on for proper
FPP: 2 (2020) socialization of the
(v) Developed disaster
Institutional management plan
frameworks: 2 in at risk
(2021) community,
5.4: No. of people 0 162,06 Document review, Programme Once DDM, UNDP Thereisno | A:Previously
(disaggregated by 0(2018) 0 Survey progress every 3 cost expressed
gender, age and report, months dedicated willingness of
disability) Standard for DDM, and mother
benefiting from Operating momforig | MIniSwLe.
stisranssd woat Pracedure but cost is institutionalize
cadly wiihite Tor Fpp allocated flood early
information from Volunteers e wainnggand
p S Evaluations | preparedness
FPP expansion Guideline for programme
(Probing “benefits™: il mcnmmﬁ remains strong.
reduce asset loss, and Standing R: Delays in
moving to shelter, Orders  on formal
eic) Disaster, institutionalization
Final of Flood
Target: (162000 evaluation Preparedness
Peoples) and Pregramme due to
assessment slow approval
report process for Order
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DocuSign Envelope ID: 47EB7B9A-8796-4AD9-9B4D-7ED63EEDAAA9

Progres

s
Against Means of
¢ TR bl Verification | Frequene | Responsibilitie Sl e Assumptions and
. Baselin Target Year as of Methods ; (M&E G
Project Output e (data v s Risks
Indicatars e June (M&E Activities) sotrrees) Cost)
(Year) 2020
(™M) *
201 | 201 | 202
8§ y 0 2021
Social Safety Net report, study for DDM, and mother
Programme (SSNP) report, monitoring, | ministry to
meeting disaster Policy and but cost is institutionalize
specific needs of programme allocated :oon_. early
women and documents for waming and
enhancing disaster of social Evatuations | preparedness
= programme

Ll wwwmmﬁ”w”‘”w 5 remains strong.
Target: 4 points GoB circular M.M_.”M__&m "
(2020-2021) / order

(i) Technical
guidelines on
DRR inclusive
SSNP: 1
(2019)

(i) Scheme
selection
through CRA
process for
DRR: | (2020)

(iii) Capacity
development
of extreme
poor on
alternative
livelihood: 2
(2021)

institutionalization
of Flood
Preparedness
Programme due to
slow approval
process for Order
of Procedure
and/or resource
allocation.

R: Implementation
of the model may
be slow down due
to pandemic and
other disasters.

A: Previously
expressed
willingness of
DDM, and mother
ministry to
institutionalize
flood early
warning and
preparedness
programme
remains strong.

R: Flood may not
occur during
project time.

Cpthe (2

Page 10 of 16



DocuSign Envelope ID: 47EB7B9A-8796-4AD9-9B4D-7ED63EEDAAA9

91 Jo [T 28eq

&napoe Sunond
JO 3SBO T SSOTAIAS
Jo uonestdnp
PoIBaId JO 30URYD
am o1y
‘yoroidde oy
Bureasdnuondope
waaard Suroueurg
Paseq-15eda10]

Jo sunxjorid
Buunp aoustiadxa
2ANRTAN D
*S20IN0OS21

JABY PUB MOPUIM
13)ses1p-01d TRMOE
up Juioueul
paseg-15ea3I0]
uawapdur

0} pajsataul

e Wada

pue YINJOW ¥

SUOTIBN[EAY
Jo]
pajeao|e
511500 1nq
‘FuriojuoL
108
paBaIpap
1500

ou sy 213y,

daNN ‘naa

syuow
£ A2
EaliTe)

"JNAN Wwoly
sajnuiw
Suneay

"610Z A0S

MIIAST JUIWNOO(]

(8100) 0

(1z00) T
13010735} JJq.1
Josiunse (m)
(0z0T)
7 :qOs Jod se
uonae Aj1e2 10J
20I0pgsEl 494
Jo uopeuno] {m)
{6102)
T:6102-dOS
ur Surdpuenr g
paskg 1529310
Joworsnppur (1)

(1z0z-0702)
syurod g jafey

suoijesado

WA urps
UONO Y /BUIDIEN ]
Paseg-Jseosioy

JO UoISNJoUl SpIBAD]
ssa1301d 187

“Allunwiwoy

MSLI Je Ul

ued JusuraGeuewr
IRSESIP

I} JO UOTIRZI[RI20S
Jadoad 10§

aum arenbapeuy 31
‘SBayE SUjIom
aanoadsar

nay ur Sunopid

Jo uonEuawaIdun
woddns [jim

sanuomme INad
pue [edioungy -y

1Z0T

70z

1oz

SN
pue suondunssy

(s0p
AW
$3ANOSIY

S
annIqisuodsay

suanbaty

{sa2anos
e1ep)
UOIIBIJIII A
JO susapy

(DAY TR
SpoyIaTA
uonI[o7) TRt

» (A7)
0767
aunp
Jase

1dae],

Jsuredy

§
531504

Jeax psaey

(wax)
@

urasey

SI0)BIIpu]
mdng pslorg
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Progres

5
Apainst Means of
7 gy RE Tk eCiak Verification | Frequenc | Responsibilitie m.nmoM,nZ Assumptions and
Project Output Bazels SIS AT Eﬁra.au - (data ¥ s (e Risks
_E:nn::.n. L June (MEE Actiyities) sources) Cost)
(Year) 2020
(MiY)*
201 | 201 | 202
P P 0 2021
5.9: Progress toward | 1(2017) 2 1 Document review Survey Once DDM, UNDP Thereisno | A: MoDMR and
Development of report, every 3 cost DDM are able to
Location Specific Field report, months dedicated allocate financial
Dynamic Flood training for L. resources and
Risk mode! for report, N.N:_no”_.:m, Eov:ﬁh_ .
: Government ut cost is personnel o pilo
Upsigitng; SlreulsF allocated the model at
’ : for community level,
TREgEe R ptie Evaluations | R: Precession/

(i) Inundation
model
development:
1(2020)

(ii) Endtoend
flood warning
system in
place:1 (2020)

accuracy/
understandability
of flood warnings
by FFWC.

A: Municipal/City
authorities will
support
implementation of
piloting in their
respective cities
R: Lack of
resources for
RRAP
implementation
A: Municipal and
DDM autherities
will support
implementation of
piloting in their
respective
working areas.

R: Inadequate time
for proper
socialization of the
disaster
management plan
in at risk
community.

R: Implementation
of the model may

Capnsts®”
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s
Against
Means of f
B ety On__nn.:g VYerification Frequenc Responsibilitie AibLidhs Assumptions and
S Baselin Target Year as of Methods (M&E 3
Project Output &F. Activities (data ¥ s Cost Risks
Indicators £ e AR citiee} sources) iy
(Year) 2020
™) *
um_ mwu NM& 2021
awareness; socialization of the
1(2019) disaster
(v) Undertaking imuwmmmm:msa plan
risk in at ris.
assessments ShUERT
aid R: Implementation
. of the model may
GOt PREney be slow down due
P 5 Hmnm“.m (2020) to pandemic and
(vi) Capacity other disasters.
huilding on
Light SAR
equipment: }
{2020)
(vii) Activaling of
Building
Construction
(BC)
Committee: 1
(2020)
5.11: Percentage of | Baseline 8B B 20% Survey "~ Once DDM, UNDP There is no A: MoDMR and
at-risk population yetto D D report, every 3 cost DDM are able to
covered by conduct Field report, months dedicated allocate financial
community level training for e resources and
disaster report, monitoring, | mobilize
s . but cost is | il
management plans. Government allotated personnel to pilot
circular the model at
Target: _m.o“ — nm_._._..:E..:.,, level.
R: Precession/
At least 20% accuracy/

population (Age,
gender, disability)
of the working
areas at flood and
earthquate prone
location

understandability
of flood warnings
by FFWC.

A:  Municipal/City
authorities  will
support
implementation of

e
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Evaluation Plan:

Evaluation/Study/Survey | UNDP Strategie Partners Evaluation Type of Planned Estimated Provisional Commissioned to
Title Plan Quicome commissioned | Evaluation/Study/ | Evaluation/Study/Survey | Cost Source of external
mﬁm.;. by (if not Completion Date Funding  |firm/consultant
evaluation’ UNDF) Survey (Month/Year)
Mid-Term Performance Strengthen resiliecnce | Yes UNDP, Mid-term Project Jan-Mar 2020 USD 60000 | Project Initiated in February
Evaluation to shocks and crisis UNOPS, UN Evaluation 2020, which on hold
Women due to COVIDI9
Final Evaluation of Strengthen resilience | Yes UNDP, Final Project Jan-Mar 2021 Project It is in the plan
Project te shocks and crisis UNOPS, UN Evaluation
Women

e~
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DocuSign Envalape ID: SDFCE387-842D-44CE-028B-CEDFBT3C0805

@ UN
WOMEN @UNOPS

Linited atiens Entity for Gender Equality
and the Empawermant of Wamen

NATIONAL RESILIENCE PROGRAMME

JOINT PROGRAMME DOCUMENT

Joint programme outcome(s): Substantial increase in resilience to disaster and reduction in disaster risk, loss of lives and livelihoods
and protection of the health of persans, businesses, and communities in Bangladesh,

Programime duration: 56 months Total estimated Revised budget*: USD 12,589,677
) Out of which:
Original Programme Period: 1 May 2017 ~ 30 July 2020 1. Funded budget: USD 12,589,677
1% Revised Programme Period: 1 May 2017 - 31 March 2021 * Total estimated hudget includes both programme costs and
indirect support costs
2" Revised Programme Period:1 May 2017-31 Dec 2021 Sources of funded budget:
= FCDO (Former DFID) GBP 4,000,000 USD 5,129,466
Fund management option{s): Pass-through = SiDA SEK 56,500,000 UsD 6,279,336
= Government contribution in kind and cash{paraliel}-
Administrative agent: UNOPS Bangladesh o Ministry of Disaster Management and Relief . LSD 344,260
o Ministry of Women and Children Affairs USD 324,500
Convening agency: UNDP Bangladesh o Programming Division, Planning Commission,
Ministry of Planning USD 158,076
o o Local Government Division, Ministry of Local
Government Rural Development and USD 353,639
Cooperatives

o Justification of the Revisions

The Project document has been revised due to: i} delay in TAPPs approval and some administrative formalities, starting of the
actual implementation of the project activities was much delayed; ii) repurpose some of the activities for current COVID 19
and Amphan cyclone; i} commitment of the additional fund SEK 6.5 million from the SIDA; and iv) adjust the total project
budget for exchange loss of the currency of USD 594,394 and additional contribution SEK 6.5 million equivalent of USD

749,885
Signature
d
Rash‘
Nah‘d relary
Economic Relati v:suoPMirﬁﬂﬁ'g‘H@\g;%ag wian
Government of BafiZfZ &sh‘ vy ol E..‘S:Mm‘ﬂde“‘
GO B w’\f i‘{& ‘_ ‘:3;,//
Signature Signature Signature
—7 06-nec-2020 }5&\/
6 December 2020
Sudipto Mukerjee Shoko Ishikawa Han's Stefan Kohler
., Resident Representative, Country Representative, Country Manager,
UNDP Bangladesh UN Women Bangladesh UNOPS, Bangladesh
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National Resilience Programme [NRP)
Programme Steering Committee {P5C)
Meeting Minutes of the 3™ Programme Steering Committee

Chair : Mr. Md. Mohsin, Secretary, Ministry of Disaster
Management and Relief (MoDMR)

Date and time ! 29 October 2020 at 2 p.m,

Venue : Conference Room, MoDMR, Bangladesh Secretariat,
Dhaka-1000

Participants ; Attached as annex - 1

The Chair welcomed the participants in the meeting. After the introduction of the
participants he invited the Member Secretary, PSC to start the activities of the meeting. The
Member Secretary started the meeting as per schedule of the working paper through a
power point presentation. At first, the presentation highlighted NRP's overall activities, in
short, for the knowledge of the new participants in the meeting.

Continuing with the presentation and as per the agenda - the following discussions were
held, and decisions taken:

Discussions:

1. Confirmation of the 2" meeting minutes

The last and the second meeting of the PSC was held on 20 August 2019 with the then
Senior Secretary of MoDMR in the Chair. NPC informed that the minutes was duly recorded,
signed by the chair and properly circulated to all the concerned. The chair invited open
amendment proposal, if any, from the house on the minutes. There was no proposal of any
amendment. S0, it was confirmed in the meeting unanimously.

2. NRP's Progress Review

NPC informed the meeting that 12 decisions out of 15 of the last PSC meeting had already
been implemented. Two of the rest three decisions are pending for implementation which
would be settled in the meeting and the remaining one would be implemented within
November 2020. He summarized those as follow:

Decisions of 2nd PSC Responsible Progress
Decision No. 2: DiA willbe a | PD Part Draft DIA Tools and Framework had been
separate tool, and not be developed and a national workshop would be
merged with EIA tools held in early November 2020
Decision No.7; The JPSC Sub- Revised AWP 2020 would address COVID 19
approved the budgets of all | projects situation and exchange loss. The revised AWP
4 sub projects for the period 2020 would be appreved in this meeting (3rd
-
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of 2019 (Jan - Dec, revised) PSC)

and 2020 {Jan — Dec).

Decision No.8: Thesub - | Sub- LGED had submitted its revised TAPP once as
projects will revise their projects per decision of the 2nd JIPSC meeting; Now it
TAPPs to reflect the changes would be revised again with revised scope of
proposed and discussed at work, budget, and timeline to be approved in
the meeting this (3rd PSC) meeting. After that it would be

submitted to LG Ministry for their approval.

Regarding the overall progress of the NRP sub-projects, the Member Secretary informed the
meeting that the four sub-projects had got the momentum of implementation of their
planned activities to make a disaster resilient nation. He highlighted each sub-project’s
achievements and progresses since the last meeting. it was discussed in the meeting that
the NRP had contributed to formulate disaster related policies, advocating for risk informed
planning, build capacity of stakeholders, promote gender and disability sensitive disaster
management and strengthening community resilience etc. Despite the pandemic and other
challenges, the NRP had achieved 57% of the total targets (qualitative indicators) by June
2020. The Project Directors of the sub-projects also shared their views and informed about
their on-going activities as per the queries of the Chair.

From donors’ side; Ms. Christine Johansson, Head of Development Cooperation, Embassy of
Sweden in Dhaka stated that the NRP had been progressing well. Perhaps, sustainable
disaster prevention and mitigating disaster, when it happened, would be difficult parts of
disaster management. It had been important to understand where disaster management
would start and would end. People of locality suffered most and looked for livelihood during
disaster. Local people used to face different challenges during disaster, which would need to
be addressed. Mr. Nick Harvey, Senior Humanitarian Adviser, Foreign, Commonwealth &
Development Office (FCDO) in Dhaka opined that NRP could take forward some strategic
issues, like recovery plan. Immediate responses were happened after the Cyclone Amphan
and flood by the government and other agencies. FCDO basically interested to look how
faster recovery process could kick in quiet rapidly. Besides, NPDM would be very interesting
from the disaster risk management point of view. He expected that some elements would
be included in the plan, for example, contingency funding, decentralize system, response
and recovery. Mr. Musawir Ahmed, Deputy Programme Manager, Humanitarian and
Protracted Crisis Team, FCDO in Dhaka stressed on sustainable recovery plan that need
engagement of wider stakeholders. The NRP would bring all stakehoidgr under one umbrella
while MoDMR would play the cataiyst role. He continued that the objective and strategy of
disaster management in the proposed 8" Five Year Plan looks quite promising with
contingency fund at Union level, '

T
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3. Extension of NRP

NPC informed the meeting that due to COVID 19, Amphan cyclone and complying with the
donors’ requests, some of-the NRP's activities had been repurposed and couple of new
activities had been included in the programme to meet the demand of changed scenario. He
stressed that for successful implementation of all the activities, the duration of NRP need be
extended till the end of December 2021. He mentioned that SIDA already agreed for the
extension with providing 5-6 million SEK. FCDO (former DFID) had decided to wrap up their
part by 31 March 2021 and given their consent in principle for the extension. Following the
request by the Chair, Ms, Lisa Andersson, First Secretary, Environment and Climate Changa,
Embassy of Sweden in Dhaka informed that for the proposed cost extension, they have
given a letter of intent of 6.5 million SEK but they were yet to finalize the internal process to
take the formal decision as this was in conjunction with having this PSC meeting to be held
so that the work plans and the ProDoc. would have been revised conjunctionally, She
mentioned that two processes were going on at the same time but completing the
processes the NRP would have an extended period till December 2021 that SIDA agreed.
FCDO's representative Mr. Musawir Ahmed mentioned that they could not extend their
work beyond March 2021 as their Strengthening Humanitarian Preparedness and Response
{SHPR) programme would end by 31 March 2021.

The Chair thanked both the donors for agreeing to NRP's extension and for their
involvement in advancing disaster plans and tools like, DIA and NPDM. He also stressed that
NRP’s activities like DIA had been very important for the country. NRP’s activities had also
been acclaimed widely. He cited that hon’ble PM had formally unveiled the English version
of the SOD on International Day for Disaster Risk Reduction, 2020. He also recognized that
the version had been done nicely by DDM part of NRP. |

4, Revision of ProDoc

Following the discussion of item no.3, NPC informed the meeting that NRP’s extension till
December 2021 would require the revision of the present Project Document (ProDoc).
Accordingly, he requested the PSC to recommend for this revision. Thie Chair agreed to the
proposal and urged to start the process, specially sending letter to ERD by early next week.
He also requested ERD to complete the revision at the earliest which ERD’s representative
assured to follow. In this regard, Ms. Lisa Andersson, First Secretary, Embassy of Sweden
emphasized on the revision of the Prodoc to be completed by December 2020 as the funds
that SIDA had would be for 2020, So, she requested to follow up closely with ERD on this
issue. The Chair thanked Ms. Lisa for her important remarks and uTged the concerns to
complete the process within this year, preferably by November 2020. l

5. Revision of TAPPs/ formulation of RTAPPs |

It was discussed in the meeting that as soon as the revised Prodoc. would be signed
between ERD and UN agencies, the TAPPs of the four sub pro]ecﬁs would have to be
revised/extended till December 2021. It is notable that currently threg 1TAPPs, except that of
Planning Commission (PC) part would expire on 31 March 2021. Revision of the TAPPs, sub-
projects would need the approval of their respective ministries. So, sub-projects should start
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developing TAPPs' revision so that the RTAPPs could be approved by mid-December 2020 by
their respective ministries. Regarding this representative from PC informed that the ending
date of the TAPP of PC part originally was fixed as 31 December 2020. But PC had taken a
decision to extend that till 30 June 2021 and the revised TAPP had already been submitted
to Planning Division for placing to DPIC for approval. It would be approved by mid-
November, she expected. The Chair, on behalf of MoDMR and representative from MoWCA
also confirmed that their revised TAPPs would be approved by November as well. The Chair
urged LG Division to provide special importance to NRP-LGED’s RTAPP so that it could be
approved preferably by November 2020,

6. GoB's Contribution to DDM part

NPC informed the Chair that NRP DDM sub-project planned to implement couple of
important capacity building activities and to bear a portion of operational costs from GoB's
contribution. However, for the ongoing COVID-19 pandemic, no allocations were given to
DDM part in the ADP for FY 2020-21. Without the allocation/GOB’s contribution it would be
hard for the sub-project to implement those activities and to run some of its essential
businesses. The Chair informed that the issue had already been discussed in last ‘MoDMR’s
ADP Review meeting’ and he had instructed to allocate necessary funds to NRP DDM part.
Hence, the problem had already been solved. The meeting thanked the Chair and expressed
gratitude for his dynamic and proactive action in this regard.

7. Approval of revised AWP for 2020 and new AWP for 2021

Member Secretary informed that the sub-projects’ AWPs of the year 2020 and 2021 were
revisited by the sub-projects’ teams, NRP’s UN agencies and Development Partners (DPs)
including Foreign, Commonwealth & Development Office (FCDO) and SIDA to address COVID
context. The revised AWP for 2020 and the new AWP for 2021 had inf:luded couple of new
activities related to responding the COVID — 19 and Cyclone Amphah. At the same time,
some activities were repurposed, and a few activities had been drobped considering the
changed scenario. The summary of the revised and new AWPs was as follows:

Sub-project 2020 2021
Original AWP Revised AWP Proposed AWP
budget 2020 budget 2020 budget 2021
(UsD) {UsD) (USD)
DWA 1,838,106 1,215,923 987,548
LGED 1,059,425 897,354 700,267
PD 1,070,648 554,149 738,048
DDM 1,799,425 1,244,158 993,412
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in this connection, Mr. Khurshid Alam, ARR of UNDP informed the meeting that they already
had reviewed the revised and new AWPs, discussed extensively with donors and donors had
also agreed to these.

8. NRP continuation (next phase/NRP - 1)

It was discussed in the meeting that NRP should have a next phase just after the completion
of the current one to continue the effects of the present NRP. In this connection, Mr.
Khurshid Alam, ARR of UNDP informed the meeting that they had discussed the issue in
E teams and with development partners, because of the Chair's strong push and emphasize
on this issue. He mentioned that the present chair had been the key architect of NRP, had
been NPC and now Chairing the PSC. For his engagement and dedication NRP had received a
lot of attractions. He continued that Bangladesh had achieved a lot in disaster management
field, but what they were moving for is to graduate the system so that economic risk would
be well managed and Bangladesh’s LDC graduation, Bangladesh’s SDG achievements would
not be affected by the impact of the disasters, and the country would need to strengthen its
recovery processes. Hence, they had been discussing on that the Chair had been very
instrumental to start thinking about the sustainability of the programme, how do we
continue the momentum that we had created in all ministries, like LG Division and others
initiatives like LOGIC project. MoDMR had a bigger vision that would be coming up through
NPDM, and the key issue would be the need to have a strategy to sustain effort that we
attained to and until we had a second phase it would be difficult to maintain the
momentum and create a bigger impact. Along with 2024's LDC graduation, the country
would want to have a very strong disaster management system across the private sector,
whole of government, across the society that's the whole idea government would asking
for, In this connection, Ms. Lisa Andersson, First Secretary, Embassy of Sweden in Dhaka
proposed to conduct an impact evaluation of the current phase of NRP to understand the
progress and capitalize learnings for the next phase development. UNDP representative also
welcomed the proposal and opined that NRP could conduct an independent evaluation six
month before the closing of the programme.

9. Miscellaneous

NPC informed that the 8™ JPIC meeting, held on 7 September 2020 recommended the
Programme Coordinator and Project Directors of the four sub-projects to be included as the
co-opt members of the NRP PSC. In this regard, the Chair opined that the current structure
had been fixed through a rigorous exercise and process. Hence, he advised to keep the
present structure intact and to invite the concerns to be present in the meeting of PSC
whenever it would be necessary.

Decisions:

01. The minutes of the 2nd Pragramme Streeting Committee held on 20 August 2019
had been confirmed. i

02. NRP-PC would finalize the DIA tools and Framework by November 2020 and submit
to MoDMR by early December for the Government’s consideration.
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03.

04,

05.

06.

07.

10.

NRP-DDM part would be more active to prepare the NPDM 2021-25. All sub-projects
would actively work in preparing a comprehensive Disaster Recovery Plan by the end
of 2020.

For successful implementation of all the activities, the meeting recommended for
the extension of NRP till 31 December 2021.

For bearing the extended cost SIDA would provide additional 6.5 million SEK. SIDA
would finalize this through their internal process at the earliest and would
communicate their formal decision accordingly.

NRP’s extension till 31 December 2021 would require the revision of the present
Project Document (ProDoc). PSC recommended revising the present ProDoc with the
extended period and additional fund from SIDA in the tune of 6.5 million SEK, PSC
requests MoDMR to formally send a letter to ERD to take necessary actions in this
regard as early as possible.

The revision process and signing of the revised ProDoc must be completed within this
year, preferably by November 2020.

As soon as the revised Prodoc. would be signed between ERD and UN agencies, the
TAPPs of the four sub projects would have to be revised/extended accordingly.
Hence, the sub-projects, with the supports of their respective ministries, would get
their RTAPPs approved preferably by November 2020.

PSC approved the revised AWP for 2020 and the new AWP for 2021 as annexed — 2
{attached).

NRP would commence an independent evaluation of the programme by July 2021 to
understand the progress and the achievement ta capitafize learnings for the next
phase (NRP-1l) development.

As there was no more agenda to be discussed, the Chair concluded th? meeting with vote of
thanks for the presence and all kinds of cooperation from them.

Rl / vt
(Md. Mchsin)
Secretary, MoDMR

And Chair, PSC, NRP
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